Berlin Borough School District
Regular Meeting of the Board of Education

Date: October 20, 2016
Time: 7:00 p.m.
Location: Media Center

Berlin Community School
215 South Franklin Avenue
Berlin, NJ 08009

MINUTES
l. PUBLIC SESSION
A. Meeting Called to Order — Kristine Height presiding

B. Statement of Open Meeting Compliance
The New Jersey Open Public Meetings Act was enacted to insure the right of the public to have advance
notice of and to attend the meeting of the public bodies at which any business affecting their interest is
discussed or acted upon. In accordance with the provisions of this Act, the Berlin Borough Board of
Education has caused notice of this meeting to be published by having the date, time, and place
published in the Central Record and posted in the Berlin Community School, the Berlin Community
School Website, (www.bcsberlin.org,) Borough Hall, and Channels 19 and 38.

C. Flag Salute

D. Roll Call
Lisa Asare —arrived 7:07pm
Nick Guerere Michelle Goshaw
Rebecca Holland Kristine Height
Linda Welte Dennis Quinn
Fran Viscome Vacancy

Others in attendance:
Superintendent - Kristen Martello, Business Administrator - Frank Domin, - Board Solicitor - Allan
Dzwilewski.

E. Student Recognition
A Student of the Month is an active listener and member of the community who continually strives for personal
excellence and respects all staff, students, and community members by supporting the Six Pillars of Character. Students
of the Month contribute to an overall positive school environment. Grade level teachers work together to nomination
just one student from grades five through eight each month throughout the academic school year. Those selected as
Student of the Month serve as role models to their peers and should be extremely proud of their efforts and recognition!

Mrs. Martello introduced each of the students and presented them with a certificate of recognition.

1. Students of the month Grade 5: Regan Bewley
Grade 6: Abigail Height
Grade 7: Maggie McGrath
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Grade 8: Lauren Zubrzycki

2. Student report —student body representative: Caden Haldeman
F. Presentations
1. Cultivating Curiosity: Jen Shannon and Stephanie McClain

G. Public Participation — Agenda Items Only

Motion: Mrs. Welte, seconded by Mrs. Goshaw to open the meeting to the public.
Call Vote - Unanimous yes - Motion Passed
No one came forward.

H. Approval of Minutes
Motion: Mrs. Holland, seconded by Mrs. Viscome to approve the minutes for:
1. September 15, 2016 Regular Meeting and Executive Session

Roll Call - 7 yes, 1 abstention (Mr. Guerere) - Motion Passed

I. Correspondence
1. Flu Shot Clinic: Thank you from Rite Aid Pharmacy Team

J. Facilities (FY1)
1. Business Administrator’s Report: Frank Domin
2. Drills:
School Bus Evacuation September 13,2016  7:30a.m.and 8:20 a.m.
Fire September 13,2016  9:07 a.m.
TIER 1 Lock Out September 19,2016  1:44 p.m.

K. Finance: Mr. Frank Domin
Motion: Mrs. Viscome, seconded by Mrs. Holland to approve Finance items 1 through 8.

Roll Call - Unanimous yes - Motion Passed

1. Reconciliation Report.
Ratify and affirm Reconciliation Report for month ending August 31, 2016.
2. Report of the Board Secretary.
Ratify and affirm Board Secretary Report for August 31, 2016.
3. Monthly Budgetary Certification.
Motion to approve monthly budgetary certification.
a. Certification of Board Secretary
Pursuant to N.J.A.C. 6A:23A-16.10(c) 3, the Board Secretary certifies that as of September 30, 2016,
no budgetary line item account has obligations and payments (contractual orders) which in total
exceed the amount appropriated by the Berlin Borough Board of Education pursuant to N.J.S.A.
18A:22-8.1 and N.J.S.A. 18A:22-8.2 and no budgetary line item account has been over-expended
in violation of N.J.A.C. 6:23A-16.10(a) 1.
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b. Certification of Board of Education
Pursuant to N.J.A.C. 6A:23A-16.10(c) 4, the Berlin Borough Board of Education certifies
that as of August 31, 2016, and after review of the Secretary’s Monthly Financial Report
and the Treasurer’s Monthly Financial Report and upon consultation with the appropriate
district officials, to the best of the Board’s knowledge, no major account or fund has been over-
expended in violation of N.J.A.C. 6A:23A-16.10(a) 1 and that sufficient funds are available to
meet the district’s financial obligations for the remainder of the fiscal year.
c. Inaccordance with N.J.LA.C. 6A:23A-16.10(c) 2, it is certified that anticipated revenue has changed
for the month ending September 2016 as follows:
Increased/Decreased state aid: (50.00)
4. Transfers.
Motion to approve transfers for the month of August 2016.
5. Cafeteria Report.
Ratify and affirm Cafeteria Report for period ending September 30, 2016.
6. Approval of Bills.
Recommend bills to be paid as of October 20, 2016 in the amount of $498,623.69.
7. Student Activity Report.
Motion to approve Student Activity Report for the month of August 2016.
8. Three Year Facility Plan. Motion to approve Three Year Facility Plan and the attached M-1
9. Donations:

Donation Group Offering Amount/Value

. SUPERINTENDENT’S OFFICE: Mrs. Kristen Martello

A. For Your Information (FY1)

1. Tansboro Road Apartment Project Update: Mrs. Martello and Mr. Domin met with the Mayor. There has
been preliminary project approval but there are various issues that need to be brought before the
Planning Board to approve the construction. We are told if approval was given in December or January,
construction could start as early as late spring 2017. It would be a slow build out and units would be
completed according to the demand.

2. Preschool Training Series 2016-2017

3. Math Curriculum Review-How do our students perform at Eastern? Mrs. Martello presented 3 years of
high school course participation. The Board expressed the we continue to review our curriculum to
better prepare the students and follow up by tracking the success rate of Berlin students in these
courses.

B. Program Reports
1. Principal’s Report: Dr. Ward Richards
2. Special Education Report: Mrs. Lindsay
3. Instruction, Achievement & Student Activities Report: Mrs. Groark
4. Health Office Report: Mrs. Shallow
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5. NutriServe Food Service Update

C. Superintendent’s Monthly Report
Motion: Mrs. Welte, seconded by Mrs. Holland to approve items A through D.

Roll Call - Unanimous yes - Motion Passed
D. Policy

1. First Reading. N/A
2. Second Reading/Public Hearing.

Motion: Mr. Quinn, seconded by Mrs. Welte to adopt policy 3432.2: Sick Leave Bank
after second reading.
Roll Call - Unanimous yes - Motion Passed

E. Administration
Motion: Mr. Guerere, seconded by Mrs. Viscome to approve Administration items 1 through 9.
Roll Call = Unanimous yes - Motion passed

Paraprofessional Statement of Assurance. Motion to approve the 2016-2017 Paraprofessional SOA
QSAC Statement of Assurance. Motion to approve the 2016-2017 QSAC SOA (obtain signatures)
Revised Boys Soccer Schedule. Motion to approve the 2016 Revised Boys Soccer Schedule

Boys Basketball Schedule. Motion to approve 2016-17 Boys Basketball Schedule

Cheerleading Schedule. Motion to approve 2016-17 Cheerleading Schedule

Wrestling Schedule. Motion to approve 2016-17 Wrestling Schedule

Girls Basketball Schedule. Motion to approve 2016-17 Girls Basketball Schedule

CER Fall 2016 Courses. Motion to approve CER Fall 2016 Courses

Drinking Water Lead Testing. Motion to post acceptable September 2016 Drinking Water Lead Test
Results

9. Camden County Educational Services Commission IDEA Services Contract (Resolution for 2016-17 Non-
Public School Services $35,492)

PN WNRE

F. Events
1. Breakfast Buddies: October 17-27, 2016
2. Pasta for Pennies Collection: January 9-27, 2017

G. Personnel
Motion: Mrs. Viscome, seconded by Mrs. Holland to approve Personnel Report item 1.
Roll Call — Unanimous yes (except Mrs. Goshaw No to #1) - Motion passed

1. Personnel Report.
Motion to approve the attached Personnel Report

Discussion on use of volunteers to help coaching sports.
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H. Public Participation

Resident, Karl Schuneman (employee’s spouse) had various questions about teacher negotiations and
asked why the Board voted down the teachers’ contract. The Board Solicitor stated that he may have been
misinformed and he would have to have an employee ask any questions to their union representatives
because the Board negotiations committee was not allowed to publicly discuss contract negotiations prior to
a settlement.

. NONPUBLIC EXECUTIVE SESSION - 8:40pm
In accordance with the NJ Open Public Meetings Act, the Berlin Borough School District desires to discuss certain
matters in closed session described in the aforementioned law, pertaining to student matters. The Berlin
Borough School District Board of Education will disclose the discussion topic of the closed session at a public
meeting as soon as possible. The Berlin Borough School District shall now enter a closed session for an
approximate time limit of 10 minutes.

Roll Call
Lisa Asare
Nick Guerere Michelle Goshaw
Rebecca Holland Kristine Height
Linda Welte Dennis Quinn
Fran Viscome Vacancy

Motion: Mrs. Viscome, seconded by Mrs. Welte to approve Resolution #1,10-16
Call Vote — Unanimous yes - Motion passed

Resolution #1, 10-16 Non Public Executive Session

WHEREAS; Matters pertaining to sensitive personnel issues, negotiations, student discipline issues and
litigation are proper topics for closed sessions under the Public Meetings Act, therefore, be it

RESOLVED: to hold a Closed Meeting of the Berlin Borough Board of Education for said purposes (negotiations
update), and

BE IT FURTHER RESOLVED; to make available the results of the Closed Meeting in the minutes of this meeting
or in subsequent actions of the Board.

BERLIN BOROUGH BOARD OF EDUCATION

Secretary

Negotiation Update — Board Solicitor, everything has been on hold; the Memorandum of Agreement was
voted down on September 28 by the teachers association; the Board could not get a mutual date for the next
meeting before Dec 1, at which time the negotiating teams will meet again with the mediator.

Motion: Mrs. Viscome, seconded by Mrs. Welte to return to public session.
Call Vote — Unanimous yes - Motion passed

V. RETURN TO PUBLIC SESSION - 8:50 pm
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V. NEW BUSINESS

1. Brass Bench Donation — discussion concerning placement of commemorative bench for former employee.

2. Substitute Rates — Current rates have been in effect since 2008 and we are having a hard time getting
substitutes because we are at the bottom of the County rates. $75 for 60 credits, $80 certified teacher. We
need a temporary fix and will need to re-evaluate at budget time. Recommend single sub rate of $85
beginning November 1, 2016. Long Term sub rate day 1-40 from $80 to $85.

Motion: Viscome, seconded by Mrs. Goshaw to approve a single long term substitute rate of $85 per diem
effective November 1, 2016.
Roll Call = Unanimous yes - Motion passed
VI. OLD BUSINESS

Mrs. Viscome questioned if a left hand turn arrow will be installed on the Franklin Avenue/Clementon
Road traffic signal. Mrs. Martello did not hear that was in the plans but referred to a meeting with the
Mayor where the Borough has been very proactive in making the following changes: Clementon Road
conversion from 4 to 2 lanes to create bike paths on both sides of the road and the change of the 2 way light
pattern to a rotating 3 way pattern to avoid cross traffic when cars are making turns. All of which was
designed for student safety. (The speed on Clementon road had also been recently reduced)

Mr. Quinn: School Boards Legislative Representative, reported on the September meeting on school
funding; PARC testing and Federal Title monies to school districts. He provided the Board with various

handouts.
VIl. MEETING ADJOURNED 9:10 PM

Motion: Mrs. Viscome, seconded by Mrs. Goshaw to adjourn meeting.
Roll Call — Unanimous yes - Motion passed

Next Meeting: November 17, 2016

Location: Media Center
Time: 7:00 p.m.
Attest:
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